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City of Twin City, Georgia
Meeting Agenda

November 4, 2025
7:30PM

Type of Meeting: Regular Meeting
Meeting Facilitator: Mayor Matt W. Donaldson

Invitees: Mayor and City Commission

Call to order

Greetings, Invocation, and Pledge of Allegiance
Motion to Approve the Agenda

Approval of minutes from the last meeting

A) Motion to approve the minutes from the October 7, 2025
Regular Meeting and Workshop Session of the Mayor and City
Commission

Guests: None

New business

a) Motion to approve Change Order No. 2 with East Coast Asphalt,
LLC for 2025 Paving Improvements

b) Motion to approve the grant award of $500,000.00 from the
Georgia Department of Transportation for the Transportation
Alternative Program

c) Motion to approve the 2025 Millage Rate at 5.998

Department Reports:
a) Mayor’s Report — Mayor Matt W. Donaldson

“Twice as Friendly, Twice as Nice”



b) Public Works Department Report — Commissioner Jesse S. Brown

c) Finance Report — Mayor Matt W. Donaldson

d) Recreation Department Report — Commissioner William R. Brown, III
e) Fire Department Report — Commissioner Charles L. Moody

f) Police Department Report — Mayor Pro Tem Jule Bady, Jr.
VIII. Executive Session — Personnel

IX. Adjournment

“Twice as Friendly, Twice as Nice”



Workshop Session Agenda

6:30PM — 7:30PM

Presentation from Chief of Police Kevin Jarriel

Discussion of Change Order No. 2 with East Coast
Asphalt, LL.C for 2025 Paving Improvements

Discussion of GDOT Transportation Alternative Program
(TA) grant award of $500,000.00 for the preliminary
engineering phase of the Twin City sidewalk expansion

Discussion of 2025 Millage Rate
Discussion of 2026 Budget Process

Discussion of vacancy on the Planning Commission of the
City of Twin City

If time permits, Department Reports shall be presented

“Twice as Friendly, Twice as Nice”



